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Welcome
Netlogic Computer Consulting provides strategic IT consulting services
designed to help organizations make confident, informed technology

decisions. Our approach goes beyond tools and platforms. We focus on
understanding your business, aligning technology with your goals, and

building a clear path forward.

This guide introduces our Six-Phase Consulting Framework, a structured yet
flexible approach that ensures every engagement begins with clarity and ends
with measurable impact. From assessing your current environment to guiding

long-term optimization, our consulting services are built to support smarter
decisions, stronger systems, and sustainable growth.

Whether you are planning a major initiative, modernizing your infrastructure,
improving security posture, or aligning leadership around technology

direction, this framework outlines how we partner with you at every step.
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Our Six-Step
Framework

We partner with you to deeply understand your business –
your culture, your customers, your challenges, and your

aspirations. With that insight, we design solutions that are
tailored to your unique needs and goals. 

An overview of our six-step framework:

The following pages break down each of the
framework steps in detail:

An overview of our consulting process



Stakeholder conversations

Environment and infrastructure review

Security and compliance evaluation

Workflow and collaboration analysis

The result is a clear understanding of where your organization is
today and where technology can create meaningful improvements.

Every successful consulting
enagement begins with clarity.
During the Discover phase, we take time to understand your
environment, goals, challenges, and technology landscape.

1. DISCOVER

This includes:

Technology maturity assessment



Architecture planning

Platform selection and configuration strategy

Security and governance design

Workflow and collaboration structure

Our goal is to ensure every technology decision supports
operational goals and future growth.

Turning insight into a
strategic roadmap.
After gaining a deep understanding of your organization, we
design solutions that align technology with business priorities.

2. DESIGN

This includes:

Long-term technology roadmap



Solution evaluation and comparison

Strategic planning discussions

Risk and cost analysis

Implementation planning

The result is confident decision-making supported by expert guidance.

Aligning leadership around
the right path forward.
Technology decisions often involve competing priorities,
budget considerations, and operational impact. In this phase,
we help organizations evaluate options, clarify tradeoffs, and
build alignment around the best path forward.

This includes:

3. DECIDE



Environment configuration

Platform deployment

Security implementation

Workflow development

Our focus is building systems that are secure, scalable, and aligned
with how your organization operates.

Building the technology
environment.
Once the direction is clear, we move into
development and configuration.

4. DEVELOP

This includes:

Integration of tools and systems



System rollout and migration

User onboarding and adoption support

Documentation and training

Change management support

The goal is ensuring the technology works not just
technically — but operationally.

Implementing solutions
with minimal disruption.
Deployment focuses on introducing the solution
into your organization smoothly and effectively.

5. DEPLOY

This includes:



Performance monitoring

Security optimization

Workflow improvements

Ongoing advisory support

Because the real value of technology comes from how
it evolves with your organization.

Ensuring long-term success
and continuous improvement.
Technology implementation is only the beginning. In the Drive
phase, we help organizations measure success, optimize workflows,
and continue evolving their technology environment.

6. DRIVE

This includes:

Future planning



Thank
You.

Thank you for taking the time to explore Netlogic’s Six-Phase Consulting
Framework. Thoughtful technology decisions require clarity, alignment,

and trusted guidance. Our consulting services are designed to help
organizations navigate complex challenges, make informed decisions,

and ensure technology investments deliver meaningful results.

If you are planning a technology initiative or would like to discuss how
this framework applies to your organization, please contact us to

schedule a consultation to discuss your goals and next steps.

603-546-6422 info@netlogiccomputer.com

netlogiccomputer.com


